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BOOKS;- COST OF  

Inform all Org. Secs. 

The principle comm particles Of Scientology  Organizations are books. , 

 ObviouS147, books cost money. 

When books are sold their money must- be safeguarded,so  that  replacement books 
can be bought. 

Book monies cannot be-part of Prop.Income. A book is bought  by  a Central Or-
ganization at 50% of the list price, sold to members  at  80%. If this 80% is 
halved for prop, pay and added to salary sum, it costs the Org. 10% of list:just 
to handle the book! This means a 10% loss every time a  book  is sold. Therefore 
books cannot become part of the salary or expense sum. They must remain as they 
are, the income from them kept ready to buy new stocks when old stocks are ex-
hausted. 

The price of all books should be computed on the basis that when 20% is deducted 
from the price for members, a round sum remains which is not less than 4 times 
the exact printing cost. No book may be listed at less than 5 times the cost 
of ore volume. Only then can the sale of books be remunerative enough to  buy 
new stocks. 

As policy, no book may be printed without my permission. Most books will be 
printed in London or the U.S. 

These books will be sold to Central Orgs. by HCO Ltd. for a distributor figure 
of 50% of the list price. 

The books will be shipped as soon as ready. 

The continental magazine should forecast only any book (or tape) until it is 
actually in hand, then announce it as arrived and on sale. No book should be 
neglected. Send copies gratis to local papers for review always each time a 
new book appears, or whenever an old book has been neglected in this  way. 
Announce in the magazine. Advertise on the Bulletin Board. Push books at 
Congresses. 

From 10 to 25 people read every book sold, according to advertising people. 
This, then, is high level dissemination. 

Send out the continental magazine every month or two, one issue to the whole 
list you have, not just members. And advertise Books, Books, Books. 

About once a year send a full list of books on hand on a sheet order form to 
everyone. This says "Which of these books don't you have?" People order them 
by the ton from the form by marking  X  and sending a check. 
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BOokebusioess  is cash business from a Central (34rg. to the field. Credit  on books 
can be a bad headache in several ways. 

Send out your magazine to the whole mailing list frequently.  Heavily  advertise 
books first, services second. And set the money  you  get  aside. 

I am about to do several new  books.  A new book can sell  two to three thousand 
copies  in  your area 	a few weeks  if  you handle it right. Books are  the sparks 
you need to light the fire.  Let's  handle them so they make us  (as above) not 
break us. 

L.  RON  HUBBARD 

LRH:MPaWH 
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